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3P Professionals

Service Portfolio
  Consulting 

Our consulting services comprise a broad spectrum of acti- 
vities while focusing on elevating the organizational maturity 
in project and change management, delivering project outputs 
and new capabilities successfully, and realizing benefits as 
well as achieving corporate objectives.

  Training and Coaching 

We offer standard training packages as well as tailored solu-
tions that address existing organizational policies and manage-
ment frameworks. The training formats are haptic simulations 
(e.g. projactivity), which have a high learning retention rate, 
and classroom training. Our coaching is targeted at employ-
ees that are currently assigned to projects and / or change 
initiatives, because practicing (learning-by-doing) is key for 
improving on a personal level.

  Interim Management
We provide temporary project and change management re-
sources and skills in a period of transition, crisis, recovery  
or change within an organization. Typical roles we cover are 
PMO or CMO Lead, Head of Project Management, Program 
Manager, Portfolio Manager, Project Director, Director Change 
Management, Change Manager, and Change Agent.
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3P Professionals GmbH

At 3P Professionals we have a passion for helping organizations  
in achieving business value and corporate objectives through  
the application of proven project and change management prac-
tices. In our philosophy, passion is the underlying foundation or 
driver for performance, which in turn enables progression for  
our clients. 

As experienced practitioners we apply well established stand-
ards in project and change management from associations, such 
as PMI, Axelos, ACMP, Prosci, and others.

By identifying generic practices in project and change manage-
ment we can operate seamlessly across industry sectors while 
having access to international expert networks. Our approach: 
we create value based on a professional attitude and a strong 
customer orientation.


